A 4

4l

www.northalabamapmi.org

PMI NORTH ALABAMA
STRATEGIC PLAN
2010 - 2013

\Version 2.0
04/25/2010




PMI-NAC Strategic Plan 2010 - 2013 Version: 2.0

VERSION HISTORY

Version Implemented Revision Approved Approval

# By Date By Date Reason
1 Connie Wallace 5/20/06 | PMI-NAC Board 08/02/2006 Initial Document
2 Lourdes Godfrey | 4/25/10 | PMI-NAC Board 2010 Update

3

4

5

Revision Date: 4/25/2010 Page 2 of 24

PMI-NAC Strategic Plan



PMI-NAC Strategic Plan 2010 - 2013 Version: 2.0

TABLE OF CONTENTS
1 EXECUTIVE SUMARY .ottt bbbttt st bbb nneas 4
2 PURPOSE ... .ottt bbbttt bbb 4
3 PLANNING POLICY oottt bbbttt bbb 5
3.1 Long RaNQe PIAaNNING ......ccvoiieieiie sttt 5
3.2 StrategiC PIaNNING ......ocviiieecc e 5
3.3 Operational PIANNING ..o sre e 5
3.4 PlaNNING PrOCESS ....cuviiiieiieeiieie sttt ettt e sae e e sre e neenee e 5
Y 11 10 ] N RSSO P PRSP 6
5 IMISSION ...t bbbttt bbbt b bbb 6
6 VALUE PROPOSITION ...ttt sttt st sbe st nneans 6
7 ORGANIZATION PROFILE AND HISTORY ....ocoiiiiiiiiieie et 6
8 CURRENT ENVIRONMENT ....ooitiiiiiieieiie sttt st ans 8
9 CHAPTER OPERATING ENVIRONMENT AND ANALYSIS ...c.coooiiiiiieieneneneiens 11
9.1 CUITENE POSITION. ...ttt bbbt sbeeneas 11
10 LONG TERM STRATEGIC OBJIECTIVES. ..ottt 12
10.1 SWOT ANAIYSIS. . .eiviiiiiiieiieierie ettt ettt s sb et sreeneas 13
11 STRATEGIC PLAN FOR 2010....cciiiiiiiiesie sttt eeseeee ettt a e ste e sne e snaenens 14
12 CURRENT YEAR STRATEGIC OBJECTIVES.......cooo oot 17
12.1 President’s GOalS: .......ooiiiiiiiiiiii e 17
12.2 Past-President’s SOalS: ........coviiiiiiiiieie e 18
12.3 President-EIect’s GOalS: .......cccveeiiriee ettt et e e eaae e enre e e 19
12.4 VP FINANCE GOAIS: ......coiveeieiiieieeie ettt ettt e e e sneenee e 20
125 VP AdMINIStration GOAIS: .........ccouviiiiieiisie e 21
12.6 VP MemDBErship GOalS: .........coueiiiiiiiiiieee s 22
12.7 V/P Professional Development Goals: ..........ccooeieiiiiieiiniiiieceee s 23
12.8 VP CommuUuNICatioNS GOAIS: .......cueeeiiieiiiie e 23
12.9 VP Corporate Relations GOalS: ...........cooiiiiiiiiieieie s 24
12,10 VP Programs GOalS: .........coiiiiiiiiiieiesie sttt 24
Revision Date: 4/25/2010 Page 3 of 24

PMI-NAC Strategic Plan



PMI-NAC Strategic Plan 2010 - 2013 Version: 2.0

1 EXECUTIVE SUMARY

As a chartered chapter of the Project Management Institute, the PMI-NAC Strategic Plan
aligns with the PMI Global Strategic Plan. The chapter vision and mission are derived from

the PMI long term vision for project management, namely that, “Wor |l dwi de
organizations will embrace, value and utilize project management and attribute their
success to it”

The PMI North Alabama Chapter (PMI-NAC) strategic plan defines the chapter’ s
commonly shared vision, mission, values and guiding principles. In addition, this plan
provides the chapter leadership with a management tool for consistent direction, metrics
and a picture what success will look like in the future.

The PMI-NAC strategic plan is focused to align the PMI Global strategic priorities, local

member priorities and community activities and requirements. The output from this

planning document is a framework for the achieving the chapter’ s obj ect i ves, C
interests of its membership through operational and program development. The p | an’ s

core elements allow the chapter to identify key priorities and use its resources at peak

efficiency. For PMI-NAC leadership, this strategic plan serves as a roadmap for shaping

the nature and direction of thechapter’ s acti vities within its |e

2 PURPOSE

The STRATEGIC PLAIM the PMI-NAC defines the business of the chapter, its long term
plan, establishes both a strategic and operational view and a plan to make it happen. It is
a “fwuture plan of action”, which defines w
serves, its purpose and what it hopes to become. It is both iterative and continuous in
nature. The plan (vision, mission, objective, strategies, tactics and structure) is an
integrated set of actions aimed at accomplishing our mission and meeting our objectives.
It focuses how we employ resources and adapt to the changing and evolving local,
national environment and the needs of our members and stakeholders. Strategic, by its
very definition, implies that the change is necessary within an integrated whole, or to a
planned effect. It can involve changes to a wide variety of organizational functions or
elements. The Strategic Plan must be reviewed each year as to its relevancy to the
current organization and communities it serves (those in the business of project
management (including academia), those in the business of managing projects and those
who may provide tools to those respective parties).
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3 PLANNING POLICY

3.1

3.2

3.3

3.4

LONG RANGE PLANNING

Long Range Planning establishes suggested plans for the chapter for the long term, as
defined by the Board of Directors of the North Alabama Chapter. Long range planning is
considered to be looking outward 2-5 years. It is broad in scope and begins with a vision
of what the chapter should or could be. It should be revisited each year, consistent with

the chapter’ s position on the maturity curve

This long-term view takes into account external factors that will impact the organization
and the business community it serves. These plans are, therefore, more visionary in
nature and are intended to allow speculation and unburdened thinking regarding both
the future of the Institute and the chapter. They are the desired end results of long range
planning and provide suggested directions for the future activities or policy formations.

STRATEGIC PLANNING

Strategic Planning sets the direction for the chapter. It bridges the gap between
suggestions contained in long-range plans and tactics necessary in short-term plans. Each
Board position should initiate an annual review of its mission, objective, strategies and
tactics, to make sure they match that of the chapter’ s | ong r ange v
mission. The strategic planning sets a defined course of action and reflects a commitment

and

ew a

ofthechapter s resources. |t establishes specific

frame consistent with the long-term plan and which give direction to the process of
attaining the desired outcomes selected from that plan. Therefore these objectives must
be SMART in nature, as in Specific, Measurable, Achievable, Realistic and have a Time
frame associated with their execution. The Strategic Plan is the responsibility of the
Board of Directors.

OPERATIONAL PLANNING

Operational, or short term, Planning sets goals and initiates activities for the next fiscal
year and therefore is a short-term plan for the growth of the chapter. The goals in the
operational plan must also be measurable and achievable with available resources. The
fiscal i mpact of all operati onal pl an
annual budget. Strategies to attain each of the goals are developed as a continuation of
the planning process. Strategies are the approach to be used to attain each of the goals.

PLANNING PROCESS

All board members must be involved with the process. They assess the local and national
environment, competitive factors, and the membership they serve both long and short
term. It includes both the vision (what the chapter hopes to become in the future) and
the mission (why the organization exists). The strategic plan identifies the critical issues
(economic, technical, financial, social and/or political forces) impacting the chapter and
its mission. During the process, the board must define what measurable things we must
achieve, whether all board members are focused on mission related issues, highlight
strategies (integrated sets of actions which provide direction towards the mission) and
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tactics (action items necessary to accomplish strategies). During the execution year, the
board defines the organizational structure necessary to accomplish the mission, create
status reports on accomplishments and progress, and finally, continuously benchmark,
measure and adjust to both internal and external conditions.

4 VISION

In order to define the long-term strategy for Chapter operations, and to establish the
foundation for its sustained survival and success, the board has articulated the long-term
chapter vision as follows:

GhNBFYATIFGA2Yya Ay b2NIK !'fFolFYlF SYoNI OSz @Ol ¢
FGONROdzGS GKSANI adz0O0S&aa (2 AlGoeg
5 MISSION

To establish the foundation for its objectives and strategies the Board articulated the chapter
mission as follows:

G¢2 SyKFEyOS GKS tNB2SOG alyl3aSySyid {(yz2sfSR3
practitioners in North Alabama such that they and their employers consider these skills
india LISy al ofS 2 (GKS SESOdziA2y 2F (GKSANI O2YLJ} ye

6 VALUE PROPOSITION

To establish encourage members and local corporations to participate in activities sponsored
by the chapter and encourage participation in the chapter as members or sponsors, the
chapter has articulated its value proposition as follows:

1. Serve as a credible resource and innovator for Project Management knowledge,
training, trends and practices in North Alabama.

2. Develop partnerships & strategic alliances with North Alabama organizations for the
successful practice of Project Management.

3. Lead the evolution of the project management profession and the maturity of its
practice in North Alabama

4. Provide value to members that exceed the monetary value of their membership in
PMI Global and the North Alabama Chapter combined.

7 ORGANIZATION PROFILE AND HISTORY

PMI-NAC is a component of the Project Management Institute; an international
professional association for project managers. Since its original charter as the Tennessee
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Valley PMI Chapter in 1990, additional PMI Chapters have been established in Memphis,
TN; Nashville, TN; Chattanooga, TN, Knoxville, TN; Atlanta, GA, Birmingham, AL, and
Mobile, AL. In July 2002, the chapter was incorporated in the State of Alabama and its
name was officially changed to PMI — North Alabama Chapter to better reflect the area
that the region that the chapter serves. Concurrently, the IRS was notified and the
Employer Identification Number (EIN) for the chapter was changed to reflect this name
change (EIN: 63-1264567)

PMI-NAC has had significant growth since its inception in 1990 as is illustrated in the
membership chart below. The chapter’ s  m eshiplkgrew gradually through 2004 when
it ended the year with 131 members and 83 PMPs. As of the end of September 2009, the
chapter had 466 members, with over 260 PMPs. While our non-renewal rate has leveled
off at a rate equal to the average rate experienced nationally, we saw a dramatic drop in
new members in 2009 due to fewer PMP exam prep courses which offered significant
discounts in course fee for members.

500

450 ~
400 A
350 A
300 A
250 1
200 A
150 A

100
0 | ._k//l\./'—'

2003 2004 2005 2006 2007 2008 2009

| —&— Total Members —— Non-Renewal +NewMembers|

This growth also mirrors similar growth by PMI Global and reflects the success of PMI as a
whole in promoting the benefits of project management and the benefits of certification.
The growth of profession is illustrated in the chart below which shows the number of PMI
members worldwide, the number of members who are also members of chapters and the
number of PMPs worldwide. An interesting dynamic which can be derived from this chart
is the growth in PMPs which are not members of PMI and the number of members of PMI
which are not members of chapters. This dynamic is reflected similarly in the North
Alabama Chapter. Research by PMI Global indicates that individuals drop their
membership in PMI once they achieve their certification because the value proposition
for maintaining the membership is no longer there. They can maintain the certification
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just as easily and less expensively without the PMI membership. A challenge the chapter
must address locally as well, and intends to do so by offering high-quality, low cost
continuing education seminars. Also, the gap between members of PMI global and the
members who are also members of chapters is significant, and also has similar effects
locally which presents an additional opportunity for increased membership in the
chapter. In many cases, we found that individuals who join global just assume that price
affiliates them with the local chapter — this is a communication gap which the chapter will
also address.

PMI Membership & PMP Credential Growth

400,000

Pl

350,000 /

300,000

250,000

200,000

150,000
100,000 I/I/I/

Dec-00 Dec-01 Dec-02 Dec-03 Dec-04 Dec-05 Dec-06 Dec-07 Dec-08 Oct-09

[ PMI Total Chapter Membership PMI Membership World Wide = Number of PMPs World Wide

8 CURRENT ENVIRONMENT

PMI-NAC foresees continued interest and growth in the north Alabama region. The PMI-

NAC Board has stated the key to continued and future success of the north Alabama

region will be inextricably linked to managing successful programs and projects. The

north Alabama region benefits from numerous federal programs that are managed out of

the U.S. Army’s Redstone Arsenal, Army Cor
(TVA) , and NASA’ s enka(MEFQ). ahe HuntS/ileaar@aehas Fetentlg ht C
benefited from BRAC decisions and commercial ventures from the automotive, retail
distribution, and bio-medical industries. The chapter benefited in 2008 in part due to

BRAC relocations as illustrated in the BRAC chart below. We anticipate similar growth

potential in 2010 due to BRAC as illustrated in the chart as well. In addition to federal
programs, PMI-NAC will continue to actively seek participation and involvement from
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commercial, local & state government, non-profit organizations, and academia to

promote the project management profession.

Flow of
Personnel
to
Redstone

NN POSITIONS TO MOVE

N POSITIONS FILLED

As of 30 June 2009:
1,746 Positions Filled
43% Positions Realigned

CUMULATIVE POSITIONS FILLED
CUMULATIVE POSITIONS MOVED

Another factor which the board analyzes as part of the assessment of our current situation, is
an analysis of the major employers of our members compared to the major employers in our
community to identify potential opportunities for corporate sponsorships as well as
companies to reach out to which may be under represented in our membership to learn
about what needs they may have and how the chapter can potentially meet those needs.
Charts showing this comparison are shown below.

SAIC 30
Booz Allen Hamilton 27
Northrop Grumman 24
DRS-TEM 14
Continental Automotive 14
Intergraph 14
IBM 9
NASA 9
US Army 9
Boeing 8
3001 Inc 7
Siemens 7
Us Core of Engineers 7
Advanced Systems Development 6
BAE 6

U.S. Army/Redstone Arsenal
NASA/Marshall Space Flight Center
Huntsville Hospital System

The Boeing Company

Huntsville City Schools

Cinram International

Intergraph Corporation
City of Huntsville

. Madison County Schools
. SAIC
. ADTRAN

. Teledyne Brown Engineering
. UAH

. Madison County

. Benchmark Electronics
. Northrop Grumman

. Alabama A&M
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The chapter currently provides a variety of professional development opportunities,
including monthly meetings, PMP Exam Prep courses, and 1- and 2-day workshops. PMI-
NAC has hosted professional development symposiums in the past, however, additional
resources and corporate sponsorships need to be lined up in order to successfully host a
professional development symposium in the future. Most of the energy and attention of

the board of directors has been focused on producing monthly and professional
development programs. The chapter’ s t wo maj or sources of
dues and profits received from the educational programs. The primary source of
expenditures is to cover travel costs for leadership conference attendance and the
monthly chapter meetings.

Our annual membership survey asks our members what benefits they expected when
they joined the chapter. The answers to this survey question were very similar to a
similar question asked of PMI members worldwide by PMI global, and are illustrated in
the chart below. A subsequent question asks members how well the chapter is meeting
their needs as related to the reasons and benefits expected when they joined. Eighty
percent (80%) said they were satisfied that the chapter was meeting their needs. While
this is good, the rapid growth of the chapter means that needs will change, and the board
must be prepared to address the expanding needs of our members. In other words the
things we are doing now that are satisfying our members, may not be enough in the years
to come. We include in our survey a question asking about potential future offerings to
gauge interest in additional offerings.

Option Score (higher is more important)

To meet/network with local colleagues in my _ 113

industry / profession

To learn more about Project Management _ 108
To keep up to date on the most recent trends in
. " O 1o
the Project Management profession
To earn Professional Development Units (PDU)s
i ieations I 100
for maintaining PMI certifications

To take advantage of certification training / _ 97

testing discounts

To learn more about CAPM, PMP, PMI-RM, _ 82

PMI-SP, and/or PgMP certifications and exams
Transferred membership from another 48
PMI Chapter
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9 CHAPTER OPERATING ENVIRONMENT AND ANALYSIS
9.1 CURRENT POSITION

The chapter is in a healthy position, having experienced strong membership and
resources growth over the past 5 years.

Utilizing the PMI maturity model, we assess the PMI North Alabama Chapter to be at
the Developmental Stage moving towards the Strategic Stage.

Approximately 80 people attend each monthly meeting (ranges from ~70 to ~90).
The chapter has 447 members as of January 1, 2010.
The chapter has 269 PMPs, 5 CAPMs, and 2 PgMPs as of January 1, 2010.

The chapter has approximately $68,000 in cash on January 1, 2010 of which
approximately $52,000 or two years of operating expenses are held in reserves in
interest bearing certificates of deposit. The remainder is held as operating capital to
allow the chapter to operate in the seasonal cycles when cash outflow is greater than
cash inflow. These seasonal cycles relate to months in between PMP exam prep
classes which are the major source of revenue for the chapter.

The amount needed for reserves is evaluated every year based on the priory e a r

operating expenses.

The volunteer base is currently at about 43 volunteers and continues to grow
positioning the chapter for future leadership.

The monthly newsletter distribution is approximately 1050.
Web site averages 80 visits per day, and 2500 visits per month.

There are three in kind sponsors who provide web site hosting, technical support and
database services. There is one corporate sponsor for the chapter.

The chapter has had exponential growth in the past few years. This impact required a
focus in recent years on stabilizing operations to support the growing demand for
services. Recently a formal accounting package was licensed and implemented, and a
meeting registration service was hired.

New requirements from our parent global PMI organization for measuring member
satisfaction required the implementation of a membership survey which has been
performed for 2 consecutive years. Each year the survey is revised with updated
qguestions regarding services offered and services planned. The results of the
membership survey are reviewed as part of the strategic planning process each year.

New requirements from PMI global also required annual reporting by chapters of
their alignment with the Strategic Alignment Scorecard. The scorecard highlighted a
number of gaps between the chapter and core services which Global recommends all
chapters should offer. The gaps in 2009 were:
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0 Lack of a chapter marketing plan (being addressed in the 2010 strategic plan)

0 Lack of a formal transition plan (draft developed and distributed to 2010 incoming
board)

0 Lack of a formal transition meeting for new board members. (plan to implement in
2010 for new 2011 board members)

Procedures and transition plans have been documented for most officers and
procedures, though many procedures continue to evolve for greater efficiency and
economy.

Recent location changes for our monthly meetings has allowed us to lower the
monthly meeting price to $10 for members from $20 and come close to breaking even
on monthly lunch meetings which historically were operated at a net loss of about
$5.00 per member attending. This change increased our average meeting attendance
from about 55 per month to 70 per month.

10 LONG TERM STRATEGIC OBJECTIVES

In order to effectively achieve PMI-N A C’ sn and missibnpthe following long-term strategic
objectives were developed. These strategic objectives reflect our vision of where we want
the chapter to be in 3-5 years.

1. Become recognized as the premier provider / authority of project management
knowledge, skills, and advocate for the effective application and use of those skills to
achieve organizational strategic objectives

2. Provide a means for members to improve their project management knowledge and
skills

3. Initiate and institutionalize mechanisms for sharing of resource skills and knowledge
among project management practitioners

4. Create an environment for support, networking, and mentoring among project
management professionals

5. Work with local organizations and academia to advance the understanding and
acceptance of project management

6. Establish relationships with similar groups to share ideas

7. Serve as the example / image of successful project management in order to promote
the project management profession

8. Implement sound organizational policies, procedures, processes, and tools to support
the rapid growth of the chapter and position it to operate more efficiently and
effectively in the future.

Revision Date: 4/25/2010 Page 12 of 24
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10.1 SWOT ANALYSIS

In order to achieve thechapter’ s strategic objectives,t the b
of its unique Strengths, Weaknesses, Opportunities, and Threats (SWOT). These are

reviewed and updated every year prior to the strategic planning process to assess

changes and/or new opportunities and challenges. The table below lists the chapter’ s

strengths, weaknesses, opportunities and threats and maps each to the impact they have

on the long term strategic objectives listed above.

Strengths, Weaknesses, Opportunities & Threats ML D
SWOT Strategic
( ) Objective
STRENGHTS
1 |Well established within the community 1
2 |Strong financial position 8
3 |Strong leadership with an experienced Board 8
4 |The Department of Defense and business communities recognize that 5
project management is a required competency for success.
5 |The membership base is heavily Department of Defense represented. 1
6 |Unique, differentiated position for professional membership. 1
7 |Established and recognized PMP credential training program. 1,2
WEAKNESSES
1 |Only beginning to acquire financial sponsors of the chapter 8
2 |Strategic Plan for the chapter needs a mechanism for ongoing review and 8
evaluation is needed.
3 |Leadership beyond the Board team is not readily apparent. 8
4 |Still need more volunteers for distribution of the workload and 8
development of the future leaders — need to make better use of existing
volunteers
5 |Relatively few members are professionals from non-Department of Defense 1
industry.
6 |Relatively immature operational infrastructure to support on-going 8
membership growth and increased offerings
OPPORTUNITIES
1 |Form alliances to share ideas with related organizations (Defense| 1,5,6,7
Acquisition University, Women in Defense, NDIA, INCOSE, Huntsville
Association of Technical Societies, Chamber of Commerce, Partnership for
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Strengths, Weaknesses, Opportunities & Threats

(SWOT)

Map to
Strategic

Objective

Biotechnology Research)

2 |Form alliances with local corporations (corporate ambassador programs — 5
large corporations like Toyota, Continental, SAIC)

3 |Growth outside of Huntsville to the greater North Alabama Community 1

4 |Expanded services to Chapter members 2,3,4

5 |Expand marketing of CAPM, PgMP, PMP-SP, & PMP-RM Prep Classes 1,2

6 |Provide additional continuing education opportunities during the year 1,2,4,5

7 |Significant opportunities exist to more effectively market the chapter’ 1,7,8
activities.

8 |Growing community base of potential members particularly due to Base 4
Realignment and Closure (BRAC) but also in non-Department of Defense
and biotechnology companies establishing north Alabama offices.

9 |Growing volunteer base provides opportunities to grow future chapter 8
leaders.

THREATS

1 |The main source of revenue comes from the PMP prep classes and special 8
events seminars. Other providers in the area are increasingly competing
with us.

2 |Relatively high dependence on member draw and focus on Department of 4
Defense side of PM applications, compared to commercial and engineering
areas. Could alienate existing and prospective members. This high
dependence leaves the chapter vulnerable to local Department of Defense
downsizing.

3 |Loss of key personnel on PMI-NAC board combined with no clear second in 8
command for most positions on the board.

4 |The current economic downturn 8

11 STRATEGIC PLAN FOR 2010

After reviewing the information regarding the local and national environment,
membership survey feedback, summary feedback received through the monthly meeting

feedback forms, analysis of membership data, updating the SWOT analysis, a

nd reviewing

accomplishments from the past year and current environment assessment, the board of
directors along with appointed directors and any volunteers who wish to participate,
participates in a % day strategic planning session. The key activity in this session is to

brainstorm ideas to address weaknesses / threats, leverage opportunities, ta

ke advantage
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of changes in local environment, and address challenges facing the chapter. The ideas are
then grouped for similarity, and the multi-voting technique used to determine the highest
priority ideas for implementation. The ideas with the most votes are then PICK-charted
based on ease of implementation and extent of payoff for the effort involved. The results
of the 2010 strategic planning PICK chart are listed in the table below.

Map to
Strategic
Objective

VP
Responsible

Possible, Implement, Challenge, Kill

# (PICK) chart results

POSSIBLE (easy to implement, small payoff)

Member recognition
1 | e Length of membership 4,7,8 Membership
e Most PMI-NAC events attended in a year

IMPLEMENT (easy to implement, high payoff)

Survey

e Offer $5 coupon off monthly lunch meeting for
completion

e Survey participants qualify for drawing item
such as $100 gift card

e Complete survey at membership meetings

Marketing

e Develop marketing brochure for outreach

e Add PMI brochure to communications
packages

4 | Attempt to line up speakers for entire year 8 Programs

Alternate from luncheon to dinner meetings to

reach more different members

Social Networking

6 |e Use virtual networking (Linked-in) 2,345 Communications

e Use web to increase chapter value

Newsletter

e Develop a fresh brand image for PMI-NAC

7 | e Update graphics 8 Communications

¢ Modify newsletter design/format i give VPs
space to communicate i more value added

Develop offering partnership - non-member one-

8 Membership

1,5,6,7 Communications

2,48 Programs

8 | time event, advertise table at chapter meeting or 8 Corpo_rate
) ; Relations

sponsor speaker with marketing
Within Programs establish a two membership
approach

9 |e PMP certification concerns 2,348 Programs
¢ Non-PMP certification concerns
e Maybe a few specific focused events
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Map to VP

Responsible

Possible, Implement, Challenge, Kill
(PICK) chart results

Obtain PMP list from Global PMI; use to market
PMI-NAC membership

#

Strategic
Objective

10 |, Only $x to join 8 Membership
e fHereds what we can d|

11 Glye away a book_ (or book gift card) as a door 8 Programs
prize at each meeting

12 Use Huntsville Space and Defense calendar to 8 Past President
put other events on our calendar w/PDUs

13 Devel_op a 2010 plan for joint events with other 15 Programs
organizations

14 Comprehensive list of PDU earning opportunities 5 Professional

Development

Certification preparation classes

15 | ® Conduct a Risk Management certification 124 Professional

preparation class
e Consider other than PMP certification training
Lessons learned
16 | ® Share lessons learned across the region 23478
e Share with membership lessons learned input o
through Linked-in
CHALLENGE (hard to implement, high payoff)

Marketing/Outreach

e Outreach to share PMI-NAC value and create
database

¢ Attend local business expos to market PMI-
NAC

17 | ¢ More aggressive approach to targeting 8 Past President
businesses for PMI training/seminars

¢ Implement a community outreach initiative
Increased marketing/public relations through
more presence at job fairs, similar community
events

Provide free seminars to members/conduct

18 2 Programs

webcams
Webcast for meetings

e Have internet based attendance for chapter

Development

Past President

19 meetings 2 Programs
e Establish the ability to webcast a luncheon
speaker
Develop corporate sponsorship packages Corporate
20 1,8 :
Relations
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#

21

Possible, Implement, Challenge, Kill
(PICK) chart results

Awards T does PMI-NAC want to establish local
award structure i would mimic Global PMI but
also new categories

Map to

Strategic
Objective

1,7,8

VP

Responsible

Administration

KILL (hard to implement, low payoff)

NONE

12 CURRENT YEAR STRATEGIC OBJECTIVES

This section contains the subset of strategic objectives identified in the PICK chart above
which were accepted by each VP participating as possible to accomplish within their one-
year term. Each VP agrees to develop appropriate metrics to measure each of their
objectives and report on the activities related to these objectives at each board meeting.

121 PRES| DB RJOALS:

Strategic and Operations Goals and

Objectives

Map to
Strategic
Objective

i Pl
Item

C Opera-
tions

1 Continue sustainable best practices within the PMI 8
Board to ensure the longevity and health of PMI-NAC
> Support individual board members in their efforts to 8
serve PMI-NAC and its membership.
3 Create an information technology infrastructure 4
unifying all current and some needed assets.
In  cooperation with the Vice President of
4 | Communications, design and implement a| 1,5,6,7,8 3,17
comprehensive chapter marketing infrastructure
5 | Continue development of Chapter Branches. 1-7
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122 PAST-PRESI DENTO6S GOALS:

Map to
Strategic
Objective

Strategic and Operations Goals and i Pl C Opera-

Item tions

Objectives

Participate in Huntsville Chamber of Commerce and
HATS events to promote knowledge of the PMI-NAC
chapter in the community and identify opportunities for
joint events and meetings.

15,8 17

Publicize PMI-NAC meetings and events through the
2 | Chamber of Commerce monthly calendar and through 8 17 YES
the HATS Space and Defense Calendar.

Review Chamber and HATS calendars for potential
events which may earn our members additional PDUs

3 and publish to our website (with collaboration with 158 12 YES
offering organization
Increase collaboration with Region 14 and PMI Global
4 : e 2,3,4,7,8 16
to leverage regional opportunities for our members
5 Support continuous improvement of Chapter strategic 8
planning and operations management
Revision Date: 4/25/2010 Page 18 of 24
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12.3 PRESIDENT-ELECTO0S GOALS:

Map to
Strategic
Objective

Strategic and Operations Goals and

APl C Opera-

Objectives Item tions

l1|Continue and i mprove the

strategic planning process which incorporates input

from the following sources throughout the year

1. Corporate Sponsors and local employers of
project managers i what skills their project
managers need to effectively execute their
organi zationbés strategi (

2. Members i what skills they need to make them
more effective in their careers, how PMI can help
them achieve those skills

3. Volunteers i what skills they want to use in
service to the organization, what skills they want to
learn T how can volunteering for PMI can help
them achieve those skills. Continue Volunteer
Rendezvous.

4. Board Members i knowledge of local market
environment and trends - chapter self assessment
of our ability to meet local needs and changes
necessary to adjust to needs of members, local
market and trends. As well as implementation of
the strategic objectives.

2 | Grow the robust volunteer organization

1. Provides support to all board members such that
there are effective seconds in command for each

2. Provides leadership opportunities for volunteers

3. Expands the leadership pool of future PMI board
leaders

4. Allows volunteers to gain valuable project
management experience useful in the progression
of their project management careers

5. Continue electronic voting and survey capability,
moving it to the chapter web site to broaden our
voting participation and obtain input from members
who do not regularly attend meetings in order to
ensure their voice is heard and we are addressing
their needs as well.

158 YES

2,4,8 YES
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12.4 VP FINANCE GOALS:

Map to
Strategic
Objective

Strategic and Operations Goals and

APl C Opera-
Iltem tions

Objectives

Update the Chapterods exi s

Handbook as necessary

1. Define the policies governing PMI-NACd& s f i

2. Establish consistent, repeatable practices/
procedures for executing receipts and expenditures
of PMI-NAC funds

3. Improve transition of responsibilities when new
members take on chapter responsibilities

Prepare and maintain functional budgets

2 | 1. Link strategic and operational plans with finances 8 YES

2. Promote fiscal discipline and accountability

Maintain an online accounting system

1. Comply with generally accepted accounting

8 YES

3 8 YES
standards
2. Facilitate IRS tax preparation and audit
Improve financial reporting
4 1. Segment by discipline / event 8 YES

2. Provide more comprehensive statements (e.g.
monthly budget versus actual, trend analysis)

Maintain sound financial reserves

5 | 1. Provide for unforeseen contingencies 8 YES

2. Earn interest income
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12.5 VP ADMINISTRATION GOALS:

Strategic and Operations Goals and S':/'r:feg?c APl C Opera-
Objectives Objective Item tions

1 | Maintain Component Charter with PMI Global -Update 8 YES
annually and with Board membership changes

2 | New board members will be added identified in the YES
Component Charter

3 | Component funding and incorporation documents will YES
be updated within PMI Global

4 | All board members will be provisioned with access to YES
the DEP
Develop minutes for all Board Meetings. Minutes will

5 | be developed and posted to the North Alabama YES

Chapter FTP site monthly within 3 days following a
board meeting.

Develop Awards certificates for appropriate events,
chapter meetings and seminars. Award / PDU

6 | certificates will be developed to support all chapter YES
meetings and seminars Certificates that cannot be
made in advance and handed out to the recipients will
be mailed following the designated event

Coordinate Award events and submission of Chapter

! awards to PMI Global. The component will submit an YES
application for Chapter of the Year (Spring 2010)
8 | Establish local PMI-NAC Award Structure mimicking 1,7,8 21
PMI Global with new categories for Huntsville
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12.6 VP MEMBERSHIP GOALS:

Strategic and Operations Goals and

Objectives

Reconcile numbers from DEP to assure accurate
reporting of new and renewing members each
month. Make sure these get published in the
meeting slides so members see their names.

Map to
Strategic
Objective

Item

APl C Opera-
tions

YES

Create a finew member o kit
materials. Check into getting Chapter pins that can
be included in the kit. Include list of local offerings.

Collect non-members names from monthly meetings
and get them added to the newsletter email list.

Send out a mass mailing to prospects. Prospects are
those people who are members of PMI Global, but
not PMI-NAC

Determine what provides members the most value in

belonging to PMI-NAC that also promotes the

profession. Provide that value to the members.

1. Work with the VP of Programs on polling the
membership on future events desired.

2. Help execute the results of the polls for the
benefit of the membership and Chapter as a
whole.

1,2,3

Member recognition
e Length of membership
¢ Most PMI-NAC events attended in a year

4,7,8 1

Survey

e Offer $5 coupon off monthly lunch meeting for
completion

e Survey participants qualify for drawing item such as
$100 gift card

e Complete survey at membership meetings

Obtain PMP list from Global PMI; use to market PMI-
NAC membership
e Only $x tojoin

e iHeredbds what we can do f
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12.7 VP PROFESSIONAL DEVELOPMENT GOALS:

Strategic and Operations Goals and S':/'rgfegﬁc APl C Opera-
Objectives Objective ltem tions
1 | Increase value provided to membership in various 2,3,4
forms at no charge or reduced charge
Increase financial rate of return for exam prep courses
2 | without substantial price increases by marketing exam 1
preparation to corporations
3 | Implement innovative delivery modes for exam prep 2,3,4,8
training
4 | Expand exam preparation training to include all major 1,2 15
credentials
5 | Involve at least one additional member in the totality 8
of the Professional Development portfolio
Provide high-quality, cost-effective, continuing
6 | education opportunities on subjects that are useful to 2
the local Project Management and professional
community
7 | Provide a source of income to the chapter to support 8
other non-revenue generating functions
Network with other local and regional groups to 1,2,3,4,5,6,
8 partner on offering additional networking and 7
educational opportunities to our members.
9 | Offer courses to non-profit organizations on a space- 2
available basis.
1 | Provide Comprehensive list of PDU Earning
. 2 14
0 | Opportunities

12.8 VP COMMUNICATIONS GOALS:

Map to
Strategic
Objective

8 3,6,7

Strategic and Operations Goals and

APl C Opera-

Objectives ltem  tions

1 | Implement, develop, and improve marketing and
publicity functions of PMI-NAC.

2 | Streamlined communication process and planning for
PMI-NAC events

3 | Update and maintain the new chapter website 8 6 YES
4 | Bring additional value to members in terms of
networking and mentoring opportunities

8 6,7 YES
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12.9 VP CORPORATE RELATIONS GOALS:

Map to
. : Strategic
Objectives Objective
1 | Meet on a periodic basis with leaders of local 1,5,7,8 YES
organizations to determine what current and potential
future services are / will be of value to them.
Determine value proposition for stakeholders = local
organizations

Strategic and Operations Goals and

APl C Opera-
Iltem tions

2 | Obtain approval of and implement a corporate 8 20
sponsorship program, promoting it on the chapter
web site, in the newsl et/
marketing mechanisms.

3 | Develop offering partnership - non-member one-time 8 8

event, advertise table at chapter meeting or sponsor
speaker with marketing

12.10 VP PROGRAMS GOALS:

Strategic and Operations Goals and Mapto @ Pl C Opera-

: : Strategic i
Objectives Object?ve L
Provide a range of programs (project management

1 | technical, leadership, career and successful project
examples) that inform and also stimulate enough
interest for members and guests to want to attend.
The primary monthly meeting will be at lunch time. Up
2 | to four evening meetings may be scheduled around
special topics, unique conditions or as joint meetings
with related professional organizations.

Where practical, luncheon meetings will be scheduled
with speaker/presenters who are also planning to

8 9 YES

12458 | 5 13 YES

conduct half or all-day Special Event programs to give 9
member ship a preview of t
abilities.

4 | Plan programs ahead for the entire year. 8 4

5 | Give away a book (or gift card) as a door prize at each 8 11 YES
meeting

6 | Implement an annual project management excellence 178 21
awards ceremony at a quarterly evening meeting. Y
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