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AWARDS GENERAL INFORMATION
PURPOSE.  
To recognize, honor, and publicize the accomplishments of the PMI-NAC 2010 Project Excellence Awardee, along with its project team, for superior performance in project management.  Recognition will be during the Project Management Institute-North Alabama Chapter 2010 Project Management Excellence Award Ceremony on November 12, 2010.  Submissions DO NOT require a PMI affiliation.
ELIGIBIITY AND GUIDELINES.

The Project must have: 

· Been successfully completed using processes and approaches consistent with A Guide to the Project Management Body of Knowledge as explained in the Summary of Accomplishments of this submittal.

· Superior application of project management principles and techniques.

· An approved scope, schedule and budget.

· Completed on or ahead of schedule.

· Completed at or below budget.

· Completed during Calendar Year 2009 - 2010.

· Met or exceeded its stated objectives.

PROCESS.
Project industries will include: 

· Commercial (i.e., Auto, Construction, Healthcare, BioPharm, etc.)
· Government (civilian or military) 
· Non-Profit (i.e., United Way, Habitat for Humanity, etc.).  
For each industry, PMI-NAC will select a 2010 Industry Excellence Award recipient.  Among those recipients PMI-NAC will select one 2010 Project Excellence Award recipient.  Submission packages will be reviewed by a panel of judges who have successfully demonstrated project management expertise.  The review panel will remain confidential, as will the rating method and scores.

AWARDS.
Each Industry Excellence Award recipient will receive:

· An award plaque to honor their achievement.

· Two tickets to the PMI-NAC 2010 Project Management Excellence Award Ceremony on November 12, 2010; an RSVP will be requested closer to time of the ceremony.

· Submission to a local publication.

Additionally, the 2010 Project Excellence Award recipient will receive:

· The top recognition award plaque to honor their achievement.

· Option to submit project to PMI Global for 2011 Project of the Year.  There will be additional requirements for the PMI Global submission.
· Two tickets to the PMI-NAC 2010 Project Management Excellence Award Ceremony on November 12, 2010; an RSVP will be requested closer to time of the ceremony.

· Submission to a local publication.

SUBMITALS.

· Complete project submission package*.

· Submission package(s) must be sent via email to awards@northalabamapmi.org by August 31, 2010.

· Questions should be directed to PMI-NAC at awards@northalabamapmi.org.

*NOTE:  A user friendly ‘MS Word” version of the submission package can be found on PMI-NAC’s website at www.northalabamapmi.org.  Click on the ‘Awards’ link.

Project General Information

	Project Title (exactly as it should appear on the award if the project wins):


	

	Project Industry (exactly as it should appear on the award if the project wins):


	State Industry and specific Industry type:

a. Commercial (Construction, Auto, Healthcare, BioPharma, etc.)

b. Government (civilian or military)

c. Non-Profit (United Way, Habitat, etc.)



	Company Name and Address (exactly as it should appear on the award if the project wins):

	

	Project Manager Name:


	

	Project Client/Owner Name:


	

	Project Client/Owner Phone:


	

	Project Client/Owner email:


	

	Lead Nominator for Submission:


	

	Lead Nominator Phone:


	

	Lead Nominator Email:


	

	PMI-Global or PMI-NAC Affiliation:
	Not required for project submittal, but indicate if an affiliation
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A submission package shall address the criteria in the sections below.  The criteria sections should be kept to a minimum and not exceed 10 pages and should use a 12 point font size.  The italicized blue content will aid in populating the section.  For areas not applicable to the project, do not delete the section but provide an explanation/justification of why it is not applicable. Projects should not provide classified or proprietary information.  All italicized blue content can be deleted once the section has been populated.  This will alleviate excessive submission pages. 
Summary of Project
Provide a general description of the project, the project management team, the company and the client/owner.

Project Integration Management

Project Integration Management includes the processes and activities needed to identify, define, combine, unify, and coordinate the various processes and project management activities within the Project Management Process Groups.

Describe initiation of the project and the methods employed by the project management team to manage the interdependencies among the project management Knowledge Areas.
Discuss close-out of the project, including lessons learned.
Planning Process Group

The Planning Process Group consists of those processes performed to establish the total scope of the effort, define and refine the objectives, and develop the course of action required to attain those objectives.

Describe the processes performed by the project management team to establish the total scope of the project, define the objectives, and develop the course of action required to meet the project objectives.  As applicable, include discussions relative to planning/initiating various stages of the project throughout the project lifecycle, communications planning for virtual teams, and procurement planning for global suppliers.
Project Scope Management

Project Scope Management includes the processes required to ensure that the project includes all the work required, and only the work required, to complete the project successfully.
Describe the methods employed by the project management team to define and manage the project scope.  Identify the scope of the project, including objectives and deliverables.

Project Time/Schedule Management

Project Time Management includes the processes required to manage timely completion of the project.

Describe the methods employed by the project management team to achieve completion of the project on or ahead of schedule.  Discuss challenges encountered and opportunities realized.

State the following baseline and actual dates:  Project Initiation, Client Approval, Project Closeout.

Project Cost Management

Project Cost Management includes the processes involved in estimating, budgeting and controlling costs so that the project can be completed within the approved budget.

Describe the methods employed by the project management team to achieve completion of the project at or under budget.  Discuss challenges encountered and opportunities realized.  
Project Quality Management

Project Quality Management includes the processes and activities of the performing organization that determine quality policies, objectives, and responsibilities so that the project will satisfy the needs for which it was undertaken.

Describe the project’s Quality Plan.  Describe those actions and processes put in action by the project management team to ensure the quality of the project deliverables.  Explain how quality was maintained throughout the project and was communicated to key stakeholders.

Project Human Resource Management

Project Human Resource Management includes the processes that organize, manage, and lead the project team. 

Describe the processes used during the recruitment process to ensure that the right candidates were selected for the project team.  Discuss the processes in place to ensure that all human resource recruitment areas were adequately covered and questions answered.

Project Team Interpersonal Skills 

Project Mangers accomplish work through the project team and other stakeholders.  Effective project managers acquire a balance of technical, interpersonal, and conceptual skills that help them analyze situations and interact appropriately.

Describe the project management team’s application of interpersonal skills and how this contributed to the success of the project.  Focus the discussion on the team’s leadership, team building methods, and internal/external communications.  Discuss where modifications to approaches were needed to respond to changing conditions or to improve performance.

Project Communications Management

Project Communications Management includes the processes required to ensure timely and appropriate generation, collection, distribution, storage, retrieval and ultimate disposition of project information.

Describe the project’s Communication Plan.  Focus the discussion on identification of the key stakeholders and the proposed frequency and method of stakeholder communications and management of those communications.

If applicable, discuss the communications management performed with virtual teams.

Project Risk Management

Project Risk Management includes the processes of conducting risk management planning, identification, analysis, response planning, and monitoring and control on a project.

Describe the project’s Risk Management Plan.  Focus the discussion on the method of communication, frequency of updates, and process used to review the plan with senior management.

Project Procurement Management

Project Procurement Management includes the Processes necessary to purchase or acquire products, services or results needed from outside the project team and to properly close the procurement process.

Describe the processes employed by the project management team to procure products and services.  Discussion should include the complete life cycle of the project’s procurements, including proposal solicitation, types of contracts used and their relevance to the project, change request process, procurement administration, and closeout.

Monitoring and Controlling Process Group

The Monitoring and Controlling Process Group consists of those processes required to track, review, and regulate the progress and performance of the project; to identify any areas in which changes to the plan are required, and to initiate the corresponding changes.

Describe the processes used by the project team for progress monitoring and change control.  Discussion should include the application of practices and methods and any marked improvements of methods implemented and products used based on lessons learned during the course of the project.

Highlight any conditions or issues requiring special action (planned or unplanned) and the impact on the project.

Project Complexity

Project Complexity is general considered in terms of:

· The extent of changes to current business processes needed to implement project management processes.

· The number and diversity of project stakeholders

· The project’s technical complexity; for example, first-of-a-kind scope.

· Diversity and constraints of the subprojects

· The significance of risks and/or opportunities

· Other appropriate factors

Briefly describe the project in terms of its complexity and the manner in which the project management team addressed that complexity.
Project Performance

Summarize the project’s performance, including the client/owner’s satisfaction.  Discuss how the project met/exceeded objectives.
Eligibility Confirmation 
As the Project’s Lead Nominator for this submittal package, I verify that this project meets the following requirements.  The Project must have: 

· Been successfully completed using processes and approaches consistent with A Guide to the Project Management Body of Knowledge as explained in the Summary of Accomplishments of this submittal.

· Superior application of applied project management principles and techniques.

· An approved scope, schedule and budget.

· Completed on or ahead of schedule.

· Completed at or below budget.

· Completed during Calendar Year 2009 - 2010.

· Met or exceeded its stated objectives.

Name:  _______________________________________________
Signature:  ____________________________________________ Date:  ________________
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