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ART vs. Process

òLeadership is the 
ART of 

accomplishing more 
than the science of 
Management says 
is possibleó  PMLG
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ART vs. Process

òGreat Leaders never 
dump process ðthey 
modify or simplify 
the process but never 
eliminate the tools 
that ensure successó

PMLG
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Initiation Phase questions

òWhat are the business objectives this 
project is expected to achieve?ó

òHow are these business 
objectives linked to the 
strategy of the 
organization?ó
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Initiation Phase questions

òWhat are the expected benefits 
to the business?ó

òHow will we measure 
success?ó
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Initiation Phase questions

òHow invested are you 
(stakeholder) in the success 
of this project?ó

òHow important is meeting the
projectobjectives to you 
(stakeholder) personally?ó
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Initiation Phase questions

Or, òWho are 
ALL the 
clients?ó

òWho else has expectations that need to be 
met?ó
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Initiation Phase questions

òWhat obstacles are 
you facing in this 
project?ó



11PMI Presentation - 07-20-2010 Questions Every PM should ask

Initiation Phase questions

òWhat are the risks to 
you (stakeholder) if 
this project fails?ó

òWhat concerns do you 
have about this project, 
the team, us?ó
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Initiation Phase questions

òHow do you 
want me to 
help you?ó

òWhat are your expectations of me?ó
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Planning Phase Questions


