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Huntsville, Alabama

April 20 2010

Welcome!

“PMI”, the PMI logo, “PMP”, “CAPM”, “PgMP”, “PMBOK”, “PMI-RMP”, “PMI-SP”, are registered 

marks of Project Management Institute, Inc.
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PMI-NAC’s Corporate Sponsors

In-Kind Sponsors

• T&W Operations

• AEgis Technologies

• FPMI

Gold Sponsor
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Companies Preregistered Today

• 48 different companies

• With three or more:

• Northrop Grumman (7)

• SAIC (6)

• Camber (4)

• ADTRAN (3)

• FMI/FPMI (3)
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Volunteer Opportunities

• Branch Director

• Photographers (several)

• Programs (meetings) support

• Seminar logistics volunteers

• Newsletter support

• Web site support
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Managing the Development of 

Complex Systems

• Chapter lunch meeting

• 1 PDU

• Location – Aegis Technologies

• Michael Griffin, PhD

– NASA Administrator, 2005-

2009

– Eminent Scholar and 

Professor, UAHuntsville

– Named to Time Magazine’s 

TIME 100, 2007

May

18



6

Chartering Revolutionary 

Projects – Synthetic Biology

• Bigger than IT??

• Will your company be ready 

and how?

• Joint with Alabama Partnership 

for Biotechnology Research

• Presented by the PMI-NAC 

BioPharma Branch

• Distinguished panel discussion 

on leading edge charters

• 2 PDUs

• UAHuntsville’s Chan 

Auditorium

• Andrew Hessel, 

Bioinformatics/

Biotechnology Co-Chair, 

Singularity University

 Alberta, Canada

May

20

Evening
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Emotional Intelligence for 

Project Personnel and 

Managers
• Two day seminar

• Assess your personal and 

interpersonal skills

• Latest personal assessments 

included (beyond Meyers Briggs 

and EI)

• In-Class real life scenarios

• Builds on highly regarded PMI-

NAC engagement in 2008

• Half hour of private consultation 

included (career, personal skills, 

etc.)

• 15 PDUs

• Steve Flannes, PhD

• Practicing psychologist

• Coached over 1200 high 

level executives and 

project managers

• Author of related books

June 

14-15
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Coaching Skills: Growing Your 

Bottom Line by Multiplying Your 

Best People

• One day seminar

• Suitable for attendees of 

all career levels

• Improving team and 

individual performance in 

resource limited 

environments

• 8 PDUs

• Steve Flannes, PhD

• Practicing psychologist

• Coached over 1200 high 

level executives and 

project managers

• Author of related books

June 16



9

Risk Management Excellence 

and the PMI-RMP® Credential

• Two day seminar and lunch 

speech

• Decide if the PMI-RMP ®

credential is right for you; know 

how to study for it

• Integrate the risk management 

process with high-quality 

project management

• Work through a variety of risk 

strategies

• PMI-NAC study group 

continues afterward for 15 

hours

• 15 +15 = 30 PDUs

• Lead author of PMBOK®

4 risk section

• Leading authority on risk 

and communications 

management

• World renowned

August

17-18
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Scheduling Excellence 

and the PMI-SP® Credential

• Two day Seminar

• Decide if the PMI-SP ®

credential is right for you; 

know how to study for it

• Integrate the schedule 

management process with 

high-quality project 

management

• PMI-NAC study group 

continues afterward for 15 

hours

• 15 +15 = 30 PDUs

• Christopher Talmont, 

PMP, SP

– First REP to offer SP course

– Consultant to Fortune 500 

and government clients

Sept.

16-17
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Other Upcoming Events

• May 10 – Spring Chapter Orientation

• Connors Steak and Seafood

• 5:30-7:00 PM

• Register Online

• 1 PDU

• May 25 – Volunteer Mixer

• See details online
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Tony Lindeman

Past President
PMI North Alabama Chapter
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Key Principles of
Project Management

Jim Odom

APPEL 4-D
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Key Principles of Project Management

1. Initiating a Project

- Conduct a thorough Phase A&B Study

- Thoroughly Understanding the Project Requirements

- Prepare a Schedule for Life of Project

- Conduct a thorough Cost Estimate

- Parametric

- Bottoms Up

- Independent

- You should Participate in the SEB Process for 
your Prime Contractor

- You should Select a Few Key Personnel for 
your Staff Early On

- Deputy

- Engineering Lead

- Program Control Lead

- Don’t Own a Requirement that can be Verified

- Don’t “Buy In”

- Prepare your Own Initial SOW



15

Key Principles of Project Management
2. Executing a Project

- Personally Know all your Key Project Requirements

- Put in Place Early on Adequate Management 
Tools & Processes, i.e.:

- Scheduling System

- Resource Loaded Networks

- Good Fee Determination Process

- Good Cost Tracking –Actual & Projections

- Earned Value System

- In-house Direct, OH & Indirect Cost Tracking

- Use IEMP if Ready for Project Tools

- Have Good Working Relationship with your 
Contracting Officer and his/or her Staff

- Visit your Prime Contractor Frequently and Spend 
Time on the Manufacturing Flow and with the 
Engineering People

- Understand what other work is in the Factory 
with your work and their Priorities
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Key Principles of Project Management

2. Executing a Project (cont)

- After Selecting your Prime Contractor, Do the Following:
- Personally Visit the MGT of Key Sub with Prime Mgt before 

Sub-Contractor Awards

- Get to know what Company Pressures Drive your Prime 
Contractor Project Manager, i.e.:
- Profit

- Overhead/G&A

- Work Force Maintenance

- Dedicated or Matrixed Personnel

- Experience of his/or her staff and Support 
Organizations

- Effectively Utilize your Center Director & Staff to Assure 
Adequate Center Support and Internal Reviews

- Early on Establish a “Standing Review Board” Per 7120.50

- Use 7120.50 as a Guide in Executing your Project

- If not a SRB Have your Own Independent Review Group
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Questions?

www.northalabamapmi.org

customerservice@northalabamapmi.org

http://www.northalabamapmi.org/
mailto:customerservice@northalabamapmi.org
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Walter Batson

Chairman of the Board and CEO

Camber Corporation
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Questions?

 Anyone Looking for a Job?                            

(15-second elevator pitch)

 Anyone have Job openings to fill?                                                                

(15-second job description and requirements)

You Must Be Present To WIN!


