
Responding to Government 
Requests for Proposals (RFPs) 

that have 
EVMS Requirements

Presented by

Kelly Meassick , PMP



2©2009. Charter Performance

Agenda

Overview of 
Earned Value Management

Developing an EVM - Compliant 
Proposal Response

An Overview of the Integrated 
Baseline Review (IBR)

A Proactive Approach to 
EVMS Implementation



3©2009. Charter Performance

Overview of 
Earned Value 
Management



4©2009. Charter Performance

Earned Value Management 

is a 

PROJECT MANAGEMENT 
METHODOLOGY

that uses 

objective measures

which enables project managers to objectively

analyze and report project 
performance 

PROJECT MANAGEMENT 
METHODOLOGY


