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Background

ÅMSFC is one of 10 NASA field centers 

ÅOSAC responsibility includes PP&C and Risk Integration

ÅPAIO is the PP&C / Schedule Risk process owner

ÅPP&A owns schedule, EVM, related risk assessment, 
integration processes
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Cost & Schedule Relationships

RISK

TECHNICAL REQUIREMENTS
COST DRIVERS

SCHEDULE DRIVERS
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ü Why do it?

ü To determine the probability of finishing on or before a 

given point in time for a given cost

ü To determine the time and cost requirements for required 

ñconfidence levelsò ïNASA policy

ü Because history keeps repeating itselfé

Quantitative Cost/Schedule Risk Assessment (C/SRA)


