
SOLVING
PROBLEMS

and

SELLING
IDEAS

with
PICTURES



ÅWhatõs the most daunting business problem 
you can picture?

ðIs it political, personal, technical, or emotional?

ðIs it about money, process or people?

ðIs it routed in day- to- day operations of your 
company, or is it floating in the ether?

ðIs it a problem you know or one you have never 
looked at before?



ÅIõll bet you can come up with a problem that 
meets every one of these criteria.

ÅYouõve dealt with many of them yourselves.

ÅBut, the bottom line is:  The heart of 
business is the art of problem solving.



ÅWhat if there is a way to more quickly look 
at problems, more intuitively understand 
them, more confidently address them, and 
more rapidly convey to others what weõve 
discovered?

ÅWell, there is.  And itõs called:



Visual Thinking
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ÅVisual thinking means taking advantage 
of our innate ability to see (both with 
our eye and our mindõs eye) in order to
ðdiscoverideas that are otherwise invisible
ðdevelopthose ideas quickly and intuitively, and
ðsharethose ideas with other people in a way that 

they simply get.

ÅThatõs it!  

ÅWelcome to a whole new way of 
looking at business.



ÅImportant caveat:  Solving problems with 
pictures has nothing to do with artistic 
training.

ÅIf you can draw a circle, a square, an arrow and 
a stick figure, youõre good to go.



We can solve our problems with pictures.



Visual thinking unwritten rule #1

Whoever best describes the problemé



Visual thinking unwritten rule #1

Whoever best describes the problemé
is the one most likely to solve it.



Visual thinking unwritten rule #1

(Whoever draws the best picture 
gets the funding.)

Whoever best describes the problemé
is the one most likely to solve it.



The ultimate political napkin storyé

Arthur B. Laffer



In 1974, Laffer drew this picture



Which he showed to these two guys

President Fordõs
Chief of Staff

President Fordõs
Deputy Chief of Staff



é who are, of course, these two guys



Unwritten visual thinking rule #2

We canõt solve a problem that 
overwhelms us.
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Unwritten visual thinking rule #2

We canõt solve a problem that 
overwhelms us.

We need to first break it down
into bite- sized pieces.



Unwritten visual thinking rule #2

We canõt solve a problem that overwhelms us.
We need to first break it into bite- sized pieces.

There are only so many kinds of problems 
and they are all composed of the same 

pieces.



The more òhumanó your picture, 
the more human the response.

Visual thinking unwritten rule #3



Visual thinking unwritten rule #3

The more òhumanó your picture, 
the more human the response.

(The mind likes to look at things 
that match the way we see.)



Letõs look at how we see



Letõs look at how we see



Letõs look at how we see


