HE BACK OF THE




AWhat 6s the most daunt
you can picture?

0 Is it political, personal, technical, or emotional?
0 Is it about money, process or people?

0 Is it routed in day-to-day operations of your
company, or is it floating in the ether?

0 Is it a problem you know or one you have never
looked at before?



Al 11 bet you can c¢om
meets every one of these criteria.

AYoudve dealt with mal

A But, thebottom line is: The heart of
business is the art of problem solving.




A What if there is a way to more quickly look
at problems, more intuitively understand
them, more confidently address them, and
more rapidly convey t
discovered?

AWell, there is. And



Visual Thinking



http://digitalroam.typepad.com/photos/uncategorized/2007/07/16/napkina_3d_350.jpg

AVisual thinking means taking advantage
of our innate abillity to see (both with

our eye and our mi

0 discoverdeas that are otherwise invisible

0 developthose ideas quickly and intuitively, and

0 sharethose ideas with other people in a way that
they simply get.

AThat s it |

AWelcome to a whole new way of
looking at business.



A Important caveat: Solving problems with
pictures has nothing to do with artistic
training.

A If you can draw a circle, a square, an arrow an
a stick figure, youor
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We can solve our problems with pictures.

Cay\ yov Araw \Me?




Visual thinking unwritten rule #1

Whoever best descrit
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Visual thinking unwritten rule #1

Whoever best descrit
IS the one most likely to solve It.
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Visual thinking unwritten rule #1

Whoever Dbest descrif
IS the one most likely to solve It.
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(Whoever draws the best picture
gets the funading.)




The ul t

Arthur B. Laffer



In 1974, Laffer drew this picture




Which he showed to these two guys

Presi dent !
Deputy Chief of Staff







Unwritten visual thinking rule #2
sol ve ¢

canot
overwhelms us.

QgHE (et %Té

We
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Unwritten visual thinking rule #2
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We need to first break it down
INto bite - sized pleces.



Unwritten visual thinking rule #2

There are only so many kinds of problems
and they are all composed of the same
pleces.



Visual thinking unwritten rule #3

The more ohumano y
the more human the response.




Visual thinking unwritten rule #3

The more ohumanbo
the more human the response.
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(The mind likes tolook at things
that match the way wesee)
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