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My Little Red Book




Do you

Birthday

Spouses name
Chil drenos
College

Military experience
Political party
Religious affiliation
Pet 0s name

Kk nowe

Hobbies
Dietary restrictions

n lKealth iIssues

Aspirations

Marital status

Where spouse works
Social activities
Community involvement



Throwing a fit over spilled milk
does not make it get back into the
cum but yelling at your child can
sure damage the relationghip 0 s
the same with employees.
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Attitude
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Elevator Theory
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Great leaders stay |
the positivel




OAt ti tude

Make the right one.



Attitude;

Your Attitude Is a choice.

An attitude compounds when
exposed to others.

Bad attitudes compound faster than
good ones.

Attitudes have the power to lift up or
tear down a team.

Does your attitude help or hinder the team?
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Positive Reinforcement
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Emotional Checking Accoun




Focus on th@ositive
rather than thaegative

Break the Habit!
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Thi s 1s not the tim
beatings will continue until morale improve:




\ Motivation
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Your employees?
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Never Miss the Opportunity!

You may even have to make the opportunity
with difficult employees.




Coaching
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| eaders reduce stress.

First, reduce your own
stress level!
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Type A Type B

Which personality type most
closely describes you?



STRESS FAUCET




PHYSICAL SYMPTOMS OF STRESS

Muscle Tension Headaches
Speaking Problems Cardiovascular
Breathing Problems Problems
Digestive Problems Nervousness
Sleep Problems Increased Drug
Eating Habits Usage

Premenstrual Tension

Eye Problems
Y and Missed Cycle



Getting a Winning
Perspective

With life and your career!
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How long do you have to live?

Your Age Weeks LLeff to Live
Male Female
25 years old 2496 2756
35 years old 1976 2236
45 years old 1456 1716
55 years old 936 1196

*Based on average life span of a male as 73 years and a female as 78 years.
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PERSPECTIVE

el t0s somet h
can change.



Youove got p
...THEN GET IN LINE!

NBuill d a bridge



Count your blessings, not
your problems.




OBetter t ha

How are you
doing?



oWe can compl ai n
bushes have thoms, or rejoice
because  horn bu

Abraham Lincoln



Your operspect|
you see your eworkers, employee:
bosses, family, friends and oursel
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