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òOf all the qualities necessary for leaders to find 

success, none is as important as the capacity for 

continuous personal learning.ó

Gary Huckaby, Jr., Ph.D.



òLeadership is a by-product of good 

interpersonal skills.ó

Gary Huckaby



òLead Like a Lizardó



My Little Red Book



Do you knowé

Â Birthday

Â Spouses name

Â Childrenôs name

Â College

Â Military experience

Â Political party

Â Religious affiliation

Â Petôs name

Â Hobbies

Â Dietary restrictions

Â Health issues

Â Aspirations

Â Marital status

Â Where spouse works

Â Social activities

Â Community involvement



Throwing a fit over spilled milk 

does not make it get back into the 

cupñbut yelling at your child can 

sure damage the relationship-itõs 

the same with employees.



òNever let the event mean 

more than the relationship.ó



Attitude 



Elevator Theory

How It Affects Usé



Now Servingé

http://www.microframecorp.com/page/M/PROD/TAND/D5120


Great leaders stay in 

the positive!



òAttitudeó is a choice. 

Make the right one.



Attitude:

1. Your Attitude is a choice.

2. An attitude compounds when 

exposed to others.

3. Bad attitudes compound faster than 

good ones.

4. Attitudes have the power to lift up or 

tear down a team.

Does your attitude help or hinder the team?



ñBlessed are the flexibleé for they shall 

not be bent out of shape.ò

GrandMommy



Positive Reinforcement

ñNever miss the opportunity!ò



Emotional Checking Account



Focus on the positive 

rather than the negative.

Break the Habit!



Donõt poison your own soup!



This is not the time for the olõ sayingéThe 

beatings will continue until morale improves.



Motivation



POWERéWhere We Get It!

Â 1.  REWARD

Â 2.  COERCIVE

Â 3.  LEGITIMATE

Â 4.  REFERENT

Â 5.  EXPERT





http://search.aol.com/aol/imageDetails?s_it=imageDetails&q=dog+shock+collar&img=http%3A%2F%2Fi.ehow.com%2Fimages%2FGlobalPhoto%2FArticles%2F2101853%2Fdoggie_Full.jpg&site=&host=http%3A%2F%2Fwww.ehow.com%2Fhow_2101853_neutered-dog-marking-his-territory.html&width=115&height=111&thumbUrl=http%3A%2F%2Fimages-partners-tbn.google.com%2Fimages%3Fq%3Dtbn%3ACTSZCfhv0kW7FM%3Ai.ehow.com%2Fimages%2FGlobalPhoto%2FArticles%2F2101853%2Fdoggie_Full.jpg&b=image%3Fq%3Ddog%2Bshock%2Bcollar%26page%3D9%26flv%3D1%26s_it%3DrboxImgDtls%26icid%3Dsnap-pic&imgHeight=282&imgWidth=291&imgTitle=...+the+use+of+a+remote+%3Cb%3Eshock%3C%2Fb%3E+%3Cb%3Ecollar%3C%2Fb%3E+...&imgSize=13666&hostName=www.ehow.com
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Your employees?

http://search.aol.com/aol/imageDetails?s_it=imageDetails&query=shock+collar+dog&img=https%3A%2F%2F02af3e6.netsolstores.com%2FWetland-Hunter-Dog-Collars.png&site=&host=http%3A%2F%2Fwww.shock-collar-dog.com%2F&width=99&height=106&thumbUrl=http%3A%2F%2Fimages-partners-tbn.google.com%2Fimages%3Fq%3Dtbn%3At51pUvUl9YzfZM%3A02af3e6.netsolstores.com%2FWetland-Hunter-Dog-Collars.png&b=image%3Fquery%3Dshock%2Bcollar%2Bdog%26page%3D9%26s_cs%3D9119267839705484920%26s_it%3Dtopsearchbox.imagehome&imgHeight=214&imgWidth=199&imgTitle=Wetland+Hunter+%3Cb%3EDog%3C%2Fb%3E+Collars&imgSize=209835&hostName=www.shock-collar-dog.com


Never Miss the Opportunity!

You may even have to make the opportunity 

with difficult employees.



Coaching

śŸ Ŵ ŶƂŴŶŻ ƑƁƂƇ ŴƁ 
umpire!



Leaders reduce stress.

First, reduce your own 

stress level! 



òWe must reprogram our 

reaction to stress é 

unfortunately, itõs here to stayó



Type A            Type B

Which personality type most 

closely describes you?



STRESS FAUCET



PHYSICAL SYMPTOMS OF STRESS

Â Muscle Tension

Â Speaking Problems

Â Breathing Problems

Â Digestive Problems

Â Sleep Problems

Â Eating Habits

Â Eye Problems

Â Headaches

Â Cardiovascular 

Problems

Â Nervousness

Â Increased Drug 

Usage

Â Premenstrual Tension 

and Missed Cycle



Getting a Winning 

Perspective

With life and your career!



Lifeéis it what you 

thought it would be?



How long do you have to live?

Your Age Weeks Left to Live

Male                                 Female

25 years old 2496                 2756

35 years old 1976                 2236

45 years old 1456                 1716

55 years old 936                 1196

*Based on average life span of a male as 73 years and a female as 78 years.



Life is like a roll of toilet paperéthe 

closer it gets to the endé the faster it 

goes!



PERSPECTIVE

éitôs something you 

can change.



Youõve got problems? 

...THEN GET IN LINE!

ñBuild a bridge and get over itò



Count your blessings, not 

your problems. 



òBetter than I deserve!ó

How are you 
doing?



òWe can complain because rose 
bushes have thorns, or rejoice 
because thorn bushes have roses.ó

Abraham Lincoln



Your òperspectiveó affects the way 

you see your co-workers, employees, 

bosses, family, friends and ourselves. 












