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PRESENTATION OUTLINE

WHY PURSUE FORMAL TRAINING AND CERTIFICATIONS ?

- Organizations

- Individuals

EXPECTED PAYOFFS FROM EDUCATIONAL EFFORTS

ACADEMIC & PROFESSIONAL CERTIFICATION SYNERGISMS

TYPICAL ACADEMIC PROGRAMS LOCALLY

- Florida Institute of Technology

- University of Alabama in Huntsville

SUMMARY
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1. Your workforce will understand processes and terminology. To obtain a 
credential, individuals must pass a multiple-choice exam and other evaluations 
based on the current body of knowledge and tasks related to the job role. 

2.  Your workforce will be more disciplined. Credential holders are not only tested 
on their knowledge of project management terminology and processes, but also on 
their competence to perform in their role. 

3. Your workforce will know what to look for before they start a project. By 
understanding the common processes and terminology, your project team knows 
the steps to initiating, executing and closing a project thereby making success more 
likely. 

4. Your workforce will value team work. Certified project management practitioners 
tend to have good communication skills, human resource management and to take 
advantage of diverse expertise through collaborative efforts. 

5. Your clients will have increased confidence because your project team uses a 
baseline of terminology and practices. This shows that your project team 
operates in harmony with one another creates more efficient and fluent workflow 
and leads to better results. 

ORGANIZATIONS
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6. Your clients will have increased confidence because your credentialed   project 
team has an ethical code. PMI credential holders must adhere to the PMI Code of 
Ethics and Professional Conduct which shows clients that your project team operates 
with integrity.

7. Your clients will have increased confidence because your project team has 
knowledge of the most up-to-date global practices. PMI credential holders must 
participate in the Continued Certification Requirements (CCR) program to maintain an 
active certification status. 

8. You will have repeatable processes and improved project results. This prevents 
you and your project teams from having to start from scratch every time you begin a 
new project because disciplined project management calls for lessons learned and 
shared process assets.

9. You will retain employees by investing in their professional development.
When you invest in your employees’ professional development, you show your 
commitment to them and in turn, they will be more committed to the organization. 

10. You will help grow the profession of project management. By endorsing PMI 
credentials, you provide long-term career paths in project management for your 
workforce.

Project Management Institute - North Alabama Chapter
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1. PMI credentials show your commitment to the project management 
profession. When you earn a PMI credential, you show peers, supervisors and 
clients your commitment to the profession, PMI’s code of ethics and your ability to 
perform the functions of a project management practitioner to a certain level.

2. PMI credentials recognize your knowledge, skills and abilities. PMI serves as an 
unbiased endorsement of your project management knowledge and professional 
experience on a global level. 

3. PMI credentials reflect achievement. Our credentials show that you have 
demonstrated excellence in the field by meeting standard requirements established 
by global project management practitioners. 

4. PMI credentials can lead to greater earnings. Many credential holders experience 
salary increases because of their certification status.

5. PMI credentials can lead to career opportunities and advancement. Our family of 
credentials identifies you as a practitioner who has demonstrated competency in 
project management processes or in knowledge and experience in specialty areas of 
practice based on industry standards. 

INDIVIDUALS
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6. PMI credentials prepare you for greater job responsibilities. Our credentials 
indicate your willingness to invest in professional development. This enables credential 
holders an awareness of changing processes and terminology in the field.

7. PMI credentials improve skills and knowledge. Preparation for a PMI credential 
requires study and review of current project management processes. Earning a 
credential highlights your knowledge and competence and proficiency in your practice.

8. PMI credentials build self confidence. With a PMI credential, you define yourself 
beyond a job title while gaining a sense of personal satisfaction. 

9. PMI credentials allow for greater recognition from peers. PMI credential holders 
gain increased recognition from their peers for taking the extra step in professional 
development. 

10. PMI credentials enhance the profession. PMI’s certification program promotes 
practitioners and supports ongoing professional development. 

Project Management Institute - North Alabama Chapter
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Source: TopUniversities.com/graduate

(No Masters)
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Associate Degree 
or High School 

Education

Bachelors Degree In 
Management, Engineering, 

Accounting, etc

Masters Degree In 
Project Management

On-The-Job Training & Continuous 
Education

Certified Associate In 
Program Management

PMI - CAPM

Project Management 
Professional

PMI - PMP

Academic Training
Professional Training 

& Certifications
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Florida Institute of Technology - PROGRAM CODE: 8357 
Degree Program: MS - Project Management
Master of Science in Project Management

Admission Requirements
The applicant to the Master of Science in Project Management program 
must have a bachelor’s degree; however, the degree need not be in 
business administration. Students who are graduates from other fields, 
especially mathematics, science and engineering, are encouraged to apply

Students with an undergraduate business degree or courses may be able to 
waive up to 12 hours of the program prerequisites in the MS/PM program 
based on an evaluation of their undergraduate academic transcripts. 
Prerequisite courses are required of a student whose undergraduate major 
is outside the business area or who has not previously completed the 
courses in these prerequisite areas. The exact number of needed 
prerequisite courses depends on courses completed during the student’s 
undergraduate studies.

Project Management Institute - North Alabama Chapter
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Florida Institute of Technology - PROGRAM CODE: 8357 
Degree Program: MS - Project Management
Master of Science in Project Management

Degree Requirements
The degree of Master of Science in Project Management is conferred upon 
students who have successfully completed 33 credit hours of graduate 
course work plus other course requirements as listed on the student’s 
approved graduate program plan. Students without adequate 
undergraduate background will be required to complete all or part of the 
program prerequisites. Students may choose elective courses from those 
listed.

Students with undergraduate credits for courses that they believe are 
equivalent to the program prerequisites should consult with their adviser 
concerning waiver of those prerequisites.

Advantages of Formal Training For Program Managers
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Florida Institute of Technology - PROGRAM CODE: 8357 
Degree Program: MS - Project Management
Master of Science in Project Management

Program Prerequisite (noncredit for this program)

MGT 5132 Basic Economics

Note: In addition, computer literacy is required as a prerequisite. It can be 
demonstrated by the applicant’s undergraduate course work, passing a 
proficiency examination offered by University College or by completing a 
suitable computer course.

Project Management Institute - North Alabama Chapter



14

Florida Institute of Technology - PROGRAM CODE: 8357 
Degree Program: MS - Project Management
Master of Science in Project Management

Required Courses (8 courses) CREDITS
MGT 5006 Introductory Statistics 3
MGT 5014 Information Systems 3
MGT 5017 Program Management 3
MGT 5064 Cost and Economic Analysis 3
MGT 5088 Project and Program Risk Management 3
MGT 5089 Multiple Project Management 3
MGT 5090 Practicum for Project Management 3 (Capstone)
MGT 5131 Productivity Measurement and Improvement 3

Electives (3 courses) 9
TOTAL CREDITS REQUIRED 33
Students without a concentration area may select their three open elective 
courses from any area of specialization approved by their faculty adviser.

Advantages of Formal Training For Program Managers
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SUMMARY

FORMAL PM TRAINING OFFERS TANGIBLE BENEFITS FOR 
ORGANIZATIONS AND INDIVIDUALS

- Improved Organization Efficiencies

- Individual Monetary Rewards & Self Esteem

ACADEMIC TRAINING AND PROFESSIONAL CERTIFICATIONS 
ARE COMPLIMENTARY TOWARDS CAREER 
PROGRESSION

SEVERAL LOCAL PROGRAMS ARE AVAILABLE TO MEET 
INDIVIDUAL CAREER GOALS

WIN – WIN SCENARIO FOR THE ORGANIZATION AND THE 
PROJECT MANAGER



19
Advantages of Formal Training For Program Managers

Project Management Institute - North Alabama Chapter

LOCAL CONTACTS
Dr. Timothy White, Site Director
Florida Institute of Technology
Redstone Arsenal Extended Studies
Sparkman Center, Bldg 5304
Telephone: 256-881-7878
Email: twhite@fit.edu
http://uc.fit.edu/es/redstone/index.php

Dr. Brent Wren, Director of Graduate Programs 
College of Business Administration 
University of Alabama in Huntsville 
Huntsville, AL 35899 
Telephone: 256.824.6681 
Fax: 256.824.7571 
Email: gradbiz@uah.edu
http://cas.uah.edu/mba/mba.html
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