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Becoming a master of your craft as a project manager means continually learning 
how you can improve your skills.   Luckily, every day gives you opportunities to 
learn with Project Management - even if you aren't actively doing the job of a 
"project manager.”   
 
Stop and think about your life through the lens of Project Management.  You’ll 
soon realize that just about everything you do in life is a project in some form or 
fashion.   It's this simple act of reflection that will help you become a better 
project manager.  You can take the events that are going on around you day in 
and day out, and turn them all into learning experiences. 
 
How do you do this?   It can be formal or informal.  From the formal perspective, 
you can ask the people involved in your projects to rate your abilities as a project 
manager on your last project with a PM Scorecard, and then use the results to 
create an improvement plan.    
 
On the informal side, it is as simple as a reflective exercise of what you learned 
during your day, and how you can use it to improve your on-going performance 
as a project manager.  Here are a few questions to ask yourself:  what worked 
well for you?  What didn't work well for you?   What did you learn?  How are you 
going to do things differently based on what you learned?   
 
Let me give you a recent example of how informal reflection improves your 
learning.   I recently wrapped up a project status meeting with several 
programmers on one of many projects that I'm managing.   The meeting went 
exceptionally well and the project is also moving along perfectly.  It’s that ideal 
scenario that we all work for, and it probably doesn’t happen as often as we want 
it too.  So, this stuck out in my mind, and I asked myself why this team was doing 
so well. 
 
They had just achieved one of their major milestones and everyone was feeling 
rather euphoric.  This coupled with the coming holiday and some much needed 
time off added to the swell of good feelings.  What I realized was that it was very 
important to give this team time to celebrate their accomplishments; to 
acknowledge and appreciate what they had accomplished and give them a little 
breathing room with the holidays coming up. 
 
Will all our project status meetings in the future go this well?  I can make sure 
that I spend the time to set up a success-based schedule so the people doing the 
work can get it done, and that there is time for me to acknowledge each success, 
and also time for them to regenerate after hefty milestones. 
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http://www.pmscorecard.com/


Taking the time to reflect on what you experienced and how you can use that to 
improve your Project Management capabilities needs to be both formal and 
informal.   Treat everyday as a learning experience and over time, you'll notice 
that your Project Management capabilities will grow as you do. 
 
About the Know How Network 
The Know How Network is a monthly column written by Michelle LaBrosse, the founder and Chief Cheetah 
of Cheetah Learning.  Distributed to hundreds of newsletters and media outlets around the world, the Know 
How Network brings the promise, purpose and passion of Project Management to people everywhere. 
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the way people learned and applied core business skills.   As a corporate research scientist in systems 
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